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Seven years into the crisis, displaced 
Syrians find it even more difficult to 
make ends meet for their families. Many 
are more vulnerable than ever. Hosted 
by neighboring countries, refugees are 
increasingly confronted with growing 
hostility and both internal and international 
pressure to return to their homeland.

Even though many Syrians long for their 
former homes and communities, in reality, 
many have been left with nothing to 
which to return. Returning to their country 
or hometown can be as or even more 
uncertain than staying where they have 
sought refuge.

This complex and long-term scenario 
makes it more vital than ever that MERATH 
continues supporting our partners on the 
ground in the middle of deepening poverty 
and growing challenges. We must not 
give up on the people we are privileged 
to serve. In many cases, our partners are 
the only ones who care for the displaced 
and who have built strong and meaningful 
relationships with them.

Despite this challenging environment, we 
are so very grateful! Your support helped 
us maintain basic needs assistance 
while increasing the number of children 
we reach through education and child 
protection programs. We have also been 

able to expand and diversify our support 
to livelihoods and recovery programs 
to continue complementing relief with 
rehabilitation and resilience.

We feel privileged to see the fruits of our 
joint efforts, which break many barriers 
between host communities and displaced 
people and prevent further social tension. 
Vulnerable and marginalized people are 
finding their dignity and a sense of purpose 
once again, while host communities 
are being radically transformed and 
encouraged by showing God’s love in 
practical ways. We are constantly humbled 
to witness how despite the darkness, hope 
is yet shining through.

In partnership,

Lucas 

MESSAGE FROM
THE DIRECTOR
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Who we are

MERATH is a faith-based organization 
that partners with local churches and 
organizations in the MENA region to 
effectively and appropriately respond to 
the urgent needs of the most vulnerable in 
the context of community, and to facilitate 
long-term, sustainable change. Through 
those partners, MERATH implements relief 
and development projects for thousands 

How we work 

We connect
We connect partners with 
other local and international 
actors and stakeholders, and 
represent their values and 
perspectives with broader 
humanitarian networks.

We catalyze
We catalyze and augment our 
partners’ desire and capacity 
to respond to immediate and 
underlying needs in their 
communities.

We complement
We complement pre-existing 
resources providing specialized 
knowledge, skills, and services 
to ensure quality programming 
while also seeking to learn from 
the experience of our partners.

of displaced and vulnerable families in 
Lebanon, Syria, and Iraq in the fields of 
basic needs, education and child protection, 
and livelihoods. We believe that human 
flourishing goes far beyond simply fulfilling 
one’s basic needs. It is about hope being 
restored. This is why we work through local 
faith communities, which we believe have a 
unique capacity for holistic impact.   
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IN FISCAL YEAR 2017 | 2018, THROUGH LOCAL PARTNERS, 

WE TURNED 5.7 MILLION DOLLARS INTO

 RELIEF AND DEVELOPMENT PROJECTS FOR AROUND 

10,000 DISPLACED AND VULNERABLE FAMILIES
 IN OVER 50 LOCATIONS IN LEBANON, SYRIA, AND IRAQ
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11,900 
mattresses

& blankets

354
stoves 

& heaters

4,004
fuel vouchers
& stipends 
distributed

1,670
households supplied  
with winter clothes

929
persons received 

medical 
assistance

1,500 
hygiene kits 
distributed

14,208 
bags of milk for 

children & diaper 
packs for babies 

distributed

M E R A T H  2 0 1 7  |  2 0 1 8

45,160 
household

food portions
distributed

1,300
individuals from 

360
 households 

benefited from 
livelihood programs 
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1,600
children 
received 
non-formal 
education in 

10 
learning centers

2,130 
children 

reached with 
psychosocial 

support

11,900 
mattresses

& blankets

354
stoves 

& heaters

4,004
fuel vouchers
& stipends 
distributed

1,670
households supplied  
with winter clothes

188
staff and volunteers 

participated in 
trainings and 

 workshops
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Responding to the needs of 
the most vulnerable 

Helping reduce our friends’ hunger

Food insecurity still affects more than 90% 
of refugee households in Lebanon and 6.5 
million people in Syria. Borrowing money 
to cover basic need expenses continues 
to be extremely common, with almost 
90% of refugees having taken on debt. 
We thankfully have been able to continue 
providing food assistance in 2017/18, with 
45,160 food portions provided through our 
partners in Lebanon, Syria, and Iraq, in the 
form of food boxes and vouchers. 

M E R A T H  2 0 1 7  |  2 0 1 8 B A S I C  N E E D S

Seven years into the crisis, conditions in Syria are still not adequate for 
a mass return of refugees and internally displaced people. In 2017, only 
1.4% of registered refugees returned to Syria.1 Within the country, 850,000 
internally displaced people went back to their homes, while 2.9 million 
were newly displaced.2

Vulnerabilities have grown everywhere in the region, making it more 
vital than ever for MERATH to maintain the overall level of basic needs 
assistance our partners provide. In Lebanon alone, 75% of Syrian refugee 
households were unable to meet minimum standards for food, health, and 
shelter in 2017. 

 1 77,300 out of 5.6 million,
according to the UNHCR

2 UNHCR / IOM

The food vouchers help us tremendously. 

Now we don’t worry al l the time. Last 

month my husband was even able to buy 

meat for the whole family, which felt 

like a great treat.
- Syrian refugee in North Lebanon, mother of five -

When the church team 
visited us and started 
giving us food baskets,

 it made a huge difference
 in our life.

 It supported us material ly  
but also emotional ly.
 - Elderly displaced couple in a  

Baghdad refugee compound -
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 Meet Faycal *
I am a father of three living in Syria. Early on during attacks, 
we lost not only our house but also our eldest son. The 
bad luck continued to cross our path: I was injured in an 
explosion and became paralyzed, and my wife lost her job. 
There were times we did not even have bread to eat. We 
had no option but to pull our 11-year-old son Faycal out 
of school. Someone from the church saw him working at 
the car wash. He visited us and started helping us with 
food parcels, as well as blankets and warm clothes for the 
winter. Thanks to this assistance, Faycal is now back in 
school, as he should be! Thank you for bringing a smile 
back to his precious face!

 Meet Yara*
My husband and I had very good jobs in Syria, before the crisis 
forced us to move. Having lost everything, I felt desperate, and I was 
traumatized by what I had witnessed. My life completely changed 
when I started working with MERATH’s partner in Syria. As the local 
coordinator for food aid, I meet many women who had no choice but 
to sell their bodies for money. Our help prevents them from resorting 
to these desperate means of survival. This work is the main reason 

why I stayed in Syria. It gave me a better understanding of the Syrian families’ sufferings. It is 
very sad to feel their pain, yet encouraging to witness how our assistance helps them start to 
hope for a better future again.
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B A S I C  N E E D S

There is no worse feeling than not being able  to provide enough food for your children. Thanks to these food baskets, my kids can eat as much  as they need, and they are much healthier now!  Thank you for reminding us that we are humans. 
- Displaced mother of four in Syria -
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When I arrived in Lebanon I did not have anything. I heard 
about MERATH’s partner so I went and people there gave 
me food vouchers. I was also able to enroll my daughter in 
the school for literacy and computer classes. But the biggest 
help was to be part of the sewing project. Last year we 
received a big order to sew more than 2,000 winter blankets 
that would be distributed to vulnerable families like mine. 
We were so excited! If it wasn’t for the electricity being cut off 

at night we would have kept working and working! Thanks to this project, I earned enough 
money to pay off all my debts. We are very thankful for this project and eager to work on 
another one as soon as possible!
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Meet Moza*

Helping keep our friends warm

In 2017/18, we helped our partners 
distribute many winter items to keep the 
people they serve warm. In addition to 
providing more than 3,000 vulnerable 
households with mattresses, blankets, fuel, 
and heaters, around a thousand children in 
Lebanon and hundreds of households in 
Syria received much-needed winter clothes 
(boots, sweaters, socks, and jackets) and 
clothing stipends. 

2,200 of the blankets we distributed 
were purchased from one of our partners’ 
women’s sewing project, helping many of 
them to generate income to better provide 
for their families. 

M E R A T H  2 0 1 7  |  2 0 1 8 B A S I C  N E E D S
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Helping keep our friends healthy

We also care about the health of our 
neighbors. With around 50% of Syria’s 
physicians having left the country and 
many hospitals destroyed or heavily 
damaged, the need for health services is 
huge. In Lebanon, many Syrian refugees lack 
access to the most basic health care, due to 
the cost of treatment or transportation, or 
simply not being accepted.

B A S I C  N E E D S

 Meet Ahmad *
We are originally from a small village near Aleppo. We 
had a big family who loved us and took care of my son 
Ahmad, who has a physical disability. Life in Lebanon 
has been very harsh. We lived at my brother-in-law’s 
house but Ahmad’s cousins kept making fun of him 
and beating him. Thankfully, we heard about MERATH’s 
partner, which has been helping us tremendously for 
more than a year. Ahmad now receives physical therapy 

twice a week and the center helped us pay for neurologist and orthopedist consultations, 
many tests, glasses, and a wheelchair. We would never have been able to afford any of this! 

But the best part is that here, Ahmad has become so popular! Everyone looks at him like he’s 
important, like he is a normal child. He even started going to the center’s education program!  

I used to feel like we were just some “poor refugees.” The people in this center showed me 
that we are humans who deserve support and respect. They don’t just hand out money and 
send us away. They give us dignity.
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In 2017/18, MERATH partners in Syria 
helped prevent many households from 
getting sick by distributing 1,500 hygiene 
kits. We also provided health assistance 
to around 1,000 individuals in Lebanon and 
Syria by subsidizing partner fees for medical 
consultations, medicine, hospitalizations, 
emergency procedures, lab exams, and more. 
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Giving children a future

We were encouraged to be able to reach 
around 1,500 children (300 more than last 
year) with quality non-formal education 
through nine programs in Lebanon in 2017/18. 
A third of the children were thrilled to receive 
brand new school uniforms and aprons, 
hand-made by women in our partner’s 
income-generating sewing programs. 

Building on those successful projects in 
Lebanon, we helped a partner open its first 
remedial education and learning center in 

M E R A T H  2 0 1 7  |  2 0 1 8 E D U C A T I O N  A N D  C H I L D  P R O T E C T I O N

One of MERATH’s biggest concerns is supporting this generation of 
Syrian children to regain their future. Although the outstanding gap 
of over 280,000 out-of-school Syrian children in Lebanon is far from 
being filled, we were able to reach more children with quality education 
this year than ever before. Through existing partnerships in-country and 
around the globe, we were able to open an early childhood development 
center in the Bekaa valley that not only cares for the very young, but also 
supports mothers who are parenting now in an isolated and challenging 
environment. We were also able to integrate psychosocial support for 
children across all of our programs in Lebanon. 

This resulted in more confident and hopeful children, who are catching up 
on years of missed education and who find in our partners’ centers a place 
to play, have fun, make friends, and be children again.  

Syria. The center offers classes in Arabic, 
English, French, Math, and Science to 80 
children (ages 8 to 13) three days a week, as 
well as providing them with healthy snacks. 

We also mainstreamed psychosocial 
support activities in our education programs, 
helping us reach around 2,130 children in 
Lebanon and Syria, 900 more than last year, 
and provide more in-depth, individualized 
counselling to children who need it the most, 
with the help of SKILD3 psychologists.

Reaching more children with education and psychosocial support

Our children now know how to read and write in both English and Arabic. They also seem happier and emotional ly more stable. They have friends and feel better integrated here. I am comfortable becauseI know they are safe and treated with respect.
- Syrian father of four children - 

 3  LSESD’s center for  
Smart Kids with Individual 
Learning Differences
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We are a Kurdish family of five from Aleppo.  We fled the 
constant bombings and attacks, first internally then to 
Lebanon. When we arrived here we had nothing left. Thankfully, 
we were able to enroll our children in the nearby MERATH 
partner learning center. It had been two years since they had 
attended school. We were overwhelmed with joy, because 
the hope of providing an education to our children was the 
main reason why we fled Syria in the first place. The center 
is providing much more than just academics. Our children’s 
behavior changed, they even stopped lying. They really love 
going there and can’t wait for the holidays to be over.
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Meet Mahmoud *

 Meet Sanaa*
We have been displaced within Syria for a while now. We tried 
to put our two girls in a public school, but Sanaa suffered a lot 
from neglect and bullying because she has a disability since 
she lost her hearing from a bombing. They both profoundly 
disliked attending school and it had a huge impact on their 
overall wellbeing and self-confidence. Thankfully, we could 
enroll them in the new remedial education project started by 
MERATH’s  partner church. They can now benefit from many 
languages and science classes in a caring environment. 
Sanaa became very hardworking, and started having excellent 
grades. Seeing her smiling again and excited to go to the 
education center gave us enormous hope: our 10-year-old can 
finally be a child again and has the prospect of a better future!
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The school here is very nice! 

 I got 20/20 on my last English exam 

and I was so happy. I want to become 

 a teacher when I grow up,  

to teach poor children in need.
- 10 year-old Iraqi refugee girl in Lebanon -



 Meet Dima*
My four children and I have been in Lebanon for six years 
now. Before enrolling Dima  in the MERATH partner education 
center, she used to beg me to bring her a home tutor, but I could 
not pay for one. We used to fight about this! Now that she has 
been in the center for a year, she has many dreams. She wants 
to travel abroad and study. She seems to better cope with our 
difficult situation in Lebanon. I am very thankful for the people 
who support this center and I want to encourage them to support even more because there 
are still many children who do not have access to any kind of education.
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My dear teacher... 

From you, we learned how to work

 with dedication and loyalty.

 Thanks to you, we believe 

that nothing is impossible.

 I wil l never forget 
everything you have 

done for me. 
 - Dima, 13 year old Syrian refugee

 in Lebanon - 

12
M E R A T H  2 0 1 7  |  2 0 1 8 E D U C A T I O N  A N D  C H I L D  P R O T E C T I O N

PA
R

T
N

E
R

 S
T

O
R

Y

Meet Nadine
We teach kids whose parents cannot afford schools. 
Most of the kids come from Syria, but we also have 
some Lebanese and Iraqi children. We try to make 
them feel confident in themselves, we try to bring out 
what is best in them. Most of the kids are traumatized 
from one thing or another, but what keeps me going is 
when I see results: they can really express themselves 
better, they are understanding, learning, and growing 
and this makes them happy. These kids are really 
like any other kids in the world. If we give them  
the right childhood, they will be like any other adult 
in the world.  



My dear teacher... 

From you, we learned how to work

 with dedication and loyalty.

 Thanks to you, we believe 

that nothing is impossible.

 I wil l never forget 
everything you have 

done for me. 
 - Dima, 13 year old Syrian refugee

 in Lebanon - 
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In October 2017, after a four-day participatory 
design workshop, five Syrian and Lebanese 
women opened a “Little Friendly Space” 
(LFS) in an informal tented settlement in the 
Bekaa valley, with the objective to support 
the social and emotional well-being and 
development of 60 vulnerable children 
between ages two and five. 

This LFS provides a safe space for these 
children, with programming that includes 
play, educational concepts, health, and 
psychosocial support. The children benefit 

E D U C A T I O N  A N D  C H I L D  P R O T E C T I O N

from much-needed physical and cognitive 
stimulation and develop social skills by 
interacting with others. This project also frees 
up time for mothers so they can work or rest, 
and also includes support and training about 
early childhood development for families 
and caregivers. 

The children proudly and joyfully celebrated 
a full year of activities in September, and 15 
of them, who turned six, are now enrolled in 
one of our learning centers in the area, where 
they will study English, Arabic, and Math.

 MeetRoula*
I was living in a nice house with my 
husband, our newborn son, and two 
daughters. One day we were told that 
ISIS was coming to our neighborhood. 
I left the house immediately with my 
children. As we were running, snipers 
started shooting at us. My baby boy 
was hit and died in my arms. I felt very 
lost and depressed when we arrived 
in Lebanon. It was snowing and I had 
to settle in a tent shared with other 
families. But in all this the MERATH 
partner church made things easier. 
They provided me with fuel, mattresses and blankets, and food when we needed it. They 
also gave my girls dresses and toys and helped them get back in school. Today I have five 
daughters and I am responsible for the Little Friendly Space. This is an amazing project! I feel 
useful here. My personality changed and my depression went away. One day I believe I will 
see my son in heaven, and this is what keeps me going. The church gave me this hope.
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Investing in early childhood development
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As a result of the conflict, many Syrians have been deprived of their livelihoods. 
Self-reliance opportunities are extremely limited in struggling host economies. 
In Lebanon, obtaining legal residency continues to be a challenge, making it 
even more difficult for refugees to find work opportunities. 

Building on our previous programs’ successes, we continued to complement 
relief with resilience in 2017/18 by diversifying our vocational programs in 
Lebanon and increasing our recovery and rehabilitation programs in Syria.
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Meet Rima*
I am 29 years old and I am from Syria. We have been 
refugees in Lebanon for four years. At first my children 
and I were going from one village to another in Syria but 
it became too dangerous, so I came to Lebanon with my 
mother, our three girls and two boys, aged 3 to 11.

Life is not easy in Lebanon. Here my children sometimes 
feel rejected; it is hard for them as they are not really 
accepted. Thankfully, one of our neighbors told us about 
the church education center and they were able to go. It 
helped them a lot, and our whole family too.

One day at a parent-teacher meeting, I was told about the hairdressing learning project. 
I have always been passionate about hairdressing since I was a little child, so I could not 
believe it at first. I did not hesitate one second! My husband is very supportive of the project 
and he encourages me to learn. After this training, my hope is to become a professional 
hairdresser, to help my family so that we can have a more secure and hopeful future.

M E R A T H  2 0 1 7  |  2 0 1 8

Walking with families toward 
renewed hope

In 2017/18, both of our sewing programs 
were renewed, reaching 21 additional 
women. Their work and MERATH’s 
large orders for winter blankets, school 
uniforms, and aprons enabled them to 
generate income, pay off their debts, and 
better provide for their families. 

This past year was also full of opportunities 
to implement new kinds of vocational 
programs in Lebanon.

In October, MERATH helped launch a 
center where around 30 young and highly 
motivated women learned hair coloring, 
haircutting, and hair texturing techniques 
in the hope of becoming professional 
hairdressers. We were also able to start 
make-up and beautician trainings in two 
locations, benefiting 60 women. 

Diversifying our vocational programs in Lebanon
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Our pilot agriculture project in Syria helped 
200 vulnerable farmers get back to their 
fields, and cultivate the land like before the 
crisis. The results exceeded our expectations. 
The harvest season was very good and the 
project empowered an entire community 
to meet their own food needs and plan for 
the future. This project will be replicated in 
another location in Syria in 2018/19. 

MERATH’s local partners in one prominent 
Syrian city also started rehabilitating 
dwellings. By providing safe homes to live 
in and much-needed work for local people, 
MERATH enabled 35 vulnerable Syrian 
families who have been through much 
hardship to start rebuilding their lives and 
look to the future.

 Meet Manal *
After my husband was killed in the 
war, I took my daughter with me 
and fled to a rural village where my 
husband had a house and a piece 
of land. I had no option but to leave 
her there and go elsewhere to look 
for a job. I spent the most terrible 
two years without being able to see 
my daughter. But it all started to 
change when I was enrolled in the 
agricultural project in the village 
where my daughter was. There is no 
word to describe how good it felt to 
be finally reunited with her, although 
it was difficult at first because she did 
not seem to recognize me. Through 
the help that I received, I was able 
to cultivate my land, make a living, 
and take care of my only daughter 
again. Now, I finally feel that we have 
a chance of a brighter future.
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L I V E L I H O O D S  A N D  R E C O V E R Y

Moving toward recovery  
and rehabilitation in Syria
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In 2017/18, we continued to provide resources, 
on-going training, and technical expertise to 
our partners, as well as advocacy within the 
broader international community. We also 
have the unique role and opportunity to 
bring partners together that are doing similar 
work and provide a place for collaboration, 
knowledge sharing, encouragement, and 
networking to improve the quality of work 
across all sectors. 

Investing in our partners

In our work, we as MERATH strive to listen, care, and empower both our 
partners and our staff, recognizing their on-going burdens as they work in 
challenging environments. 

We are deeply thankful for their diverse gifts and abilities, and we strongly 
believe in their potential. We continuously invest in them to help them 
to be able to respond with high standards to immediate and underlying 
needs of the most vulnerable in their communities, while offering them 
trauma and other supporting trainings to help maintain their wellbeing.  

This year, around 200 volunteers and staff 
from Lebanon, Syria, and Iraq attended our 
various workshops and specialized training 
on child protection and education and can 
now even better serve their communities 
and the vulnerable people among 
them. Additionally, continuous coaching 
and training were offered to partners 
implementing all programs, including food 
and winter assistance. 
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Meet George
In 2015, I was attending a MERATH training about child 
friendly spaces (CFS), and I really felt a calling to start such 
a program with my church near Damascus. Through the 
CFS, we are able to reach around 200 children with much 
needed psychosocial support-activities and games. We 
also have meetings and trainings for parents. With children 
from different backgrounds, the CFS has now become a 
huge symbol of hope for the future of our country. Those 
children are learning coexistence: how they can get to know each other and live together 
in a respectful way. Working with kids has really touched me. They open up to us  
about their feelings and their daily lives because they feel safe with us. A girl I had just 
given crayons for a craft activity started crying and told me she had seen crayons on  
TV but never actually held any. I was speechless. It made me realize how in need the 
families we help are.

When my wife and I started serving here, it wasn’t a church 
at all. We noticed the tension between the Syrian refugees 
and the Lebanese community here, and we perceived that 
the refugees were living in very difficult circumstances. We 
felt we were one family with them and wanted their dignity 
as humans to be restored. Most of them used to live in 
very good conditions in Syria! When I showed them our 

love, started visiting them as a friend, and building relationships with them, they were  
very happy and it made a huge difference in their lives. One of the refugees told me: 
“Those food vouchers filled my house with food more than any other help because they 
were blessed.” So this was both a moral and material support that they really needed  
to go on with their lives.
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Meet  Pastor Amal

The sessions were very interesting  and useful, and it was great meeting the other participants.  We left feeling encouraged  and better equipped.
- George, Damascus child friendly  space coordinator  -
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Hairdressing training in North Lebanon

Happy children in our “Little Friendly Space”, painted with the help of BCYM (LSESD’s Baptist Children and Youth Ministry)

Proud graduate of our “Little Friendly Space” in the Bekaa valley
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Partner church in Syria loading a truck for winter distribution
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