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Lebanon and the region have been enduring a severe 

and prolonged economic depression, and it is hard 

to imagine that the situation could still get worse. Yet 

it does, every single day, and there seems to be no 

solution in sight. 

During the past year, the economic and social crises 

in Lebanon have spiraled out of control. The local 

currency accelerated its free fall, while shortages and 

rationing of fuel, electricity, and medicine drove people 

to more despair, anger, and hopelessness. According 

to the World Bank, the economic and financial crisis in 

Lebanon is possibly one of the three most severe crises 

episodes globally of the past 150 years. The crisis is 

affecting everyone, including already vulnerable Syrian 

refugees - over 90% of whom are now living in extreme 

poverty, migrant workers - who are stuck in Lebanon 

without resources, but also more and more Lebanese 

families, with 78% of the Lebanese population now living 

in poverty, as compared to 55% less than a year ago. 

The situation is not better in Syria, where most of the 

families who have been displaced by the war are still 

unable to go back to their homes and villages. A conflict 

dragging for ten years now, international sanctions, 

and the ripple effect of the crisis in Lebanon have had 

terrible consequences on the Syrian economy, and the 

people suffer from shortages of fuel for heating, gas for 

cooking, and even bread. 

In the face of such adversity, we are tempted to wonder: 

where will our help come from? With no hope whatsoever 

from a human perspective, we are constantly reminded 

that our help can only come from our Lord. It has in the 

past, it does today, and it will tomorrow. It is God who 

has sustained us thus far and gives us the strength we 

need to carry on, one day at a time. It is God, through His 

universal church, who provides the resources we need 

to keep on helping the most in need in His name. 

Without a doubt, the help these families get comes 

straight from the Lord, and many recognize it well. To 

them, it is so much more than material assistance. It is 

a reminder that God has not abandoned them, that He 

cares about them, and that He will take care of them.

Where 
does 
our help 
come 
from? 

Our helps 
comes from 
the Lord.
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We connect

We connect partners with 
other local and international 
actors and stakeholders,  
and represent their values 
and perspectives with broader 
humanitarian networks from 
the experience of our partners.

We catalyze

We catalyze and augment our 
partners’ desire and capacity 
to respond to immediate and 
underlying needs in their 
communities.

We complement

We complement pre-existing 
resources providing spe-
cialized knowledge, skills, 
and services to ensure 
quality programming while 
also seeking to learn from the 
experience of our partners.

How we work 

Who we are

MERATH comes alongside local churches and 
community-based organizations to help them 
implement relief and development projects for 
vulnerable individuals and families in Lebanon, Syria, 
and Iraq, in the domains with basic needs, education, 
child protection, livelihoods, and recovery support.

We believe that it is through caring for the whole 
person that we best incarnate the ministry of Christ, 
who both fed the hungry and offered His body as 
the bread of life, healed the sick, and preached 
forgiveness of sins. It is in the context of relationship 
and community that our church partners are able to 
be authentic witnesses to our vulnerable neighbors, 
unconditionally serving each according to their needs.
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65,000 
people received 
winter items to 

keep warm

560
individuals 

benefited from 
agriculture 

assistance in Syria

20,000 
families provided 

with diapers, milk, 
or feminine pads

30,000 
families 

provided with 
hygiene kits 

100,000  
masks purchased from 

70 seamstresses in 
5 sewing groups

1,300 households 
received medical 

assistance

250
individuals  

benefited from  
small business  

grants

180 
people received 
financial literacy 
and business 
entrepreneurship 
trainings

110,000 
individuals 
benefited from 
food assistance 

200
homes 

rehabilitated
 in Beirut 

and in Syria

FROM OCTOBER 2020 TO SEPTEMBER 2021, 

THROUGH LOCAL PARTNERS,

WE TURNED 5.89  MILLION DOLLARS INTO ASSISTANCE  FOR OVER

110,000 DISPLACED AND VULNERABLE  

PEOPLE IN 64 LOCATIONS 

ACROSS  LEBANON, SYRIA, AND IRAQ

K e y  F i g u r e s
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1,450 
children 
enrolled in 
8 learning 
centers in 

Lebanon 

EDUCATION AND
CHILD PROTECTION

BASIC NEEDS

LIVELIHOODS
AND RECOVERY

TRAINING AND  
STAFF CARE

2,050
children 
reached 

with 
psychosocial 

support activities 
and/or counselling 

600 
children 
enrolled in 3 
child friendly 

spaces in Syria

110 
staff and 

volunteers 
participated 

in 13 trainings, 
workshops, and 

group counseling

650
individuals 

provided 
with livestock, 

poultry, and 
beekeeping support
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100,000  
face masks  
purchased from 70  
partner seamstresses  
and distributed to 
vulnerable families

60 
partners on  
the ground provided  
with protective  
equipment to  
continue serving safely

30,000 
households provided  

with hygiene items 
 to help protect them 

 from the spread  
of COVID

14,700 
households provided 

 with winter items  
to stay warm

140
blast-damaged  
homes rehabilitated  
by church partners

15,000
food vouchers  
distributed  
to blast-affected and 
other vulnerable 
households

COVID AND BEIRUT EXPLOSION RESPONSE

F o c u s

Because the COVID-19 pandemic and the Beirut 

explosion happened in the context of pre-

existing crises, a long-term response was needed.  

The strength of our network of local partners 

enabled us to respond quickly and in a 

coordinated way, while new partnerships helped 

us reach more people in more locations and 

grow our networks. Increased support to existing 

partners also helped us reach out to new groups of 

vulnerable people, such as Lebanese families and 

migrant workers, in addition to Syrian refugees. 

Through our response to both the COVID-19 and 

the Beirut port explosion, we served an additional 

40,000 individuals in 2020-21 as compared to 

the previous year.
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SCALING
UP RELIEF



The assistance we provided this year 
helped people survive the most difficult time 
within recent memory. In the context of an 
 ever-deteriorating economic situation, one 
of our priorities has been to scale up our 
relief assistance as much as possible, while 

continuing our livelihoods and recovery 
activities to provide income-generating 
skills and opportunities to families who 
have been severely affected by the multiple 
overlapping crises.

9



H e l p i n g  p e o p l e  g e t  t h r o u g h  d i f f i c u l t  t i m e s

In Lebanon and in Syria in 2020-21, humanitarian needs 

kept increasing at an alarming rate. In Syria, the World 

Food Programme estimated that 12.4 million Syrians 

were food insecure, 4.5 million more than the previous 

year, representing a staggering 60% of the population. 

In Lebanon, rapid inflation meant that supplying meals 

for a month for a family of five costed more than three 

times Lebanon’s minimum wage as of September 

2021. In July, UNICEF estimated that 30% of children in 

Lebanon were now going to bed on an empty stomach.

On top of our regular projects, our Beirut explosion and 

COVID-19 responses increased the number of families 

we were able to reach, while helping us provide further 

support to the families we were already serving. All in 

all, around 110,000 individuals in 30,000 households 

benefited from our relief assistance, including food 

assistance, winter items, hygiene items, medical 

assistance, milk, diapers, and feminine pads. 

With the eventual easing of COVID-19 related 

restrictions, we were also able to resume our livelihoods 

and recovery projects. In Lebanon, we purchased 

around 100,000 face masks from three partner sewing 

groups, providing income to 70 seamstresses. 182 

people were trained in financial literacy and business 

entrepreneurship, and 16 people took part in a canned 

food project. In Syria, a new phase of our agricultural 

project helped 124 farmers return to pre-crisis levels 

of production and capacity, and provided another 114 

families with livestock, poultry, and beehives. We also 

helped rehabilitate over 200 homes in Beirut and in Syria. 
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Meet Liliane*

When the Beirut explosion happened, I thought I was 

going to die. A month passed and I could not afford 

to repair my windows. Thankfully, I found the church, 

who warmly received me and has been supporting me 

since. First, they rehabilitated my home by replacing 

the windows, fixing my kitchen and bathroom, and 

insulating the roof that was badly leaking since the 

explosion. For months, the church also sent me three 

cooked meals a week, and they gave me several food 

vouchers. Without their help, I wouldn’t have had 

anything to eat. Look at my fridge, it is completely 

empty! Everything has become so expensive, it doesn’t 

even make sense. The prices are changing every day. I 

lived through the Lebanese war and we didn’t lack food 

for a single day back then. I have no idea what will happen 

to all the poor people of this country. Despite it all, nothing 

has been able to shake my faith so far. I rely on the Lord 

for everything. I have no one but God and the church.

11
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Meet Fatima* 

My family and I settled down here after a long and 

excruciating search for a safe shelter in Syria. My first 

concern right now is the health of my five children. 

I’m also always worried about food, as I don’t always 

know if I will be able to feed my children. Being helped 

by the church gives me a sense of safety. The food 

baskets I receive are very rich and allow me to save 

money to allocate to other basic goods. But the most 

wonderful part of it is that we feel, for the first time, that 

some people really care about us and have offered us 

a helping hand. The visits from the church team give 

us strength, joy, and hope in this difficult time. They 

treat us as if we were family. They are sincere, gentle 

in listening, happy to help and give. I feel comfortable 

to tell them everything that worries me, and it comforts me to know they are by our side. They helped restore my 

dignity among my peers in society. I also believe they have positively impacted my children, because I see them 

trying to help their friends in the neighborhood and at school.



What really changed my life for the better 

was to be part of the canned food project. It 

came at the right time because my husband 

couldn’t find any work and it helped us 

pay off some of the debt we had been 

accumulating. But the best part of it was 

knowing that my work would help people in 

need by providing them with much needed 

healthy food in these difficult times.

Leila*, Syrian mother of five in Lebanon



KEEPING 
CHILDREN 
LEARNING 



The crises in Lebanon also affected the 
education sector and deprived many children 
of learning opportunities by preventing the 
implementation of distance learning during 
lockdowns or by pushing many children out 

of school. Thankfully, the 1,500 children in 
our learning centers continued to study  
through distance learning when the  
centers had to close, returning in person once 
lockdowns lifted. 

15
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P r o v i d i n g  e d u c a t i o n  d e s p i t e 

 t h e  c h a l l e n g e s

The education sector that once made Lebanon proud 

is collapsing as the result of the economic crisis. With 

the local currency rapidly devaluating and inflation 

soaring, the private schools that did not shut down 

had no choice but to substantially increase their fees, 

becoming unaffordable to most Lebanese families. 

Consequently, many children transitioned to public 

schools, giving fewer spaces to non-Lebanese children. 

As a result, more and more Syrian refugees were out-

of-school or engaging in child labor. In addition to 

this, public schools largely did not transition to online 

education during the COVID-19 lockdowns, so the 

children who were enrolled faced severe disruption to 

their education. 

Despite all the challenges, the eight learning centers 

we supported in Lebanon were able to successfully 

implement distance learning during the lockdowns, 

enabling about 1,400 out-of-school children to continue 

receiving quality education from their homes during the 

many months of lockdown. The children were able to 

attend classes in person the rest of the time, including 

the two months before the summer break.

In Syria, our three child friendly spaces remained 

opened and welcomed 600 children who benefited from 

games, arts and crafts, music, drama, sports, emergency 

education, and child protection awareness. One of the 

centers welcomed children with special needs, offering 

physical, behavioral, and music therapy. Activities 

were shaped to improve the children’s development 

and psychosocial wellbeing and their ability to cope 

positively with their circumstances. Caregivers are well-

trained to understand and respond to the psychosocial 

needs of children, as well as identify children who need 

referral for more specialized support. 
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Meet Rabih*

This country can no longer handle us refugees. After 

10 years, I feel like an unwelcome guest. But in the 

church’s learning center, we are welcomed with open 

arms. My children have been enrolled for a few months 

only, but I am already impressed. They seem very happy 

and even their behavior has improved. I notice their 

excitement when they rush outside to catch the school 

bus. Even with the COVID-19 pandemic, I feel that the 

center is a safe place. They are working really hard and 

they take all the required precautions. They take care 

of our children as if they were their own. I thank God 

for everyone in the center. The teachers here tell me 

that my daughter is very smart, so I want to keep on 

educating her. I am happy that my children are finally 

properly learning, and I am very proud of them.
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Meet Bushra* 

Because of the war in Syria, my family and I had to 

move eight times inside the country, and I lost three of 

my sons. In addition to my three remaining children, I 

am now raising the children of two of my sons, one of 

whom lost his wife. Our situation is so bad that we had 

to pull the children out of school so that they can work 

and help us. They have been attending the child friendly 

space run by the church for about two years now. After 

all the misfortunes we went through and my children 

being deprived of everything, even toys and friends, the 

center appeared at the right time with the appropriate 

activities to meet their learning and entertainment needs, 

and helped them forge new relationships and friendships. 

The center made them happier and more flexible, which, 

in turn, also helped me accept our new reality.



I love seeing the children learn, and it was 

very difficult for me to see them struggling 

to study online. My faith helped me a 

lot because I was able to trust that God 

brought these children to us for a reason, 

and that He will do something through 

them. They only came on site for the last 

two months of the year, and we were 

shocked to see how much they were 

able to catch up on during this short time, 

because of how happy and motivated 

they were to be back. 

Samira, partner educator



BREAKING 
BARRIERS 



The assistance we provided to the most 
vulnerable families in the region was 
needed more than ever, not only because 
the families could have barely survived 

without it, but because it helped build 
peace by breaking barriers and prejudices 
between people and communities, at a 
time tensions are on a worrying rise.
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C h a l l e n g i n g  p r e j u d i c e  a n d  b u i l d i n g  b r i d g e s

As more and more Lebanese grow desperate and 

impoverished, the prospects for a country-wide social 

implosion are growing. Fights in gasoline lines during 

the summer fuel crisis at times escalated into armed 

confrontations. Riots broke out in Tripoli in the summer, 

leaving several injured including five soldiers. Periodic 

road blockages and demonstrations can quickly escalate, 

with protestors storming public offices and ministries and 

clashing with security forces. Unfortunately, this unrest is 

taking on increasingly sectarian overtones as people retreat 

to their confessional identities. 

This worrying rise in tensions could easily provoke 

a breakdown in security, especially as the Lebanese 

army is experiencing the full brunt of the economic 

crisis. Security personnel salaries have already declined 

significantly, due to the country’s soaring inflation and 

devaluation of the Lebanese pound, and many soldiers 

are forced to take second jobs.

In this context, the assistance we provided kept on 

building peace by breaking barriers and prejudices 

between people from different nationalities, ethnicities, 

and religions. It brought healing and forgiveness 

between people who once were enemies. Last winter 

for example, when a refugee camp was torched by 

Lebanese youth, one of our partners rushed to help with 

everything they were able to. 
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MESSAGE FROM A PARTNER
Meet Pastor Nehad

When my wife and I saw in the news that a refugee 

settlement in North Lebanon had been set on fire by 

Lebanese youth, it just broke our hearts. We are the 

lucky parents of a one-year-old boy, and we just could 

not bear the sight of all the little children of this camp left 

with nothing else than the pajamas they were wearing 

the night of the torching. We felt compelled to help in 

any way we could. We had already started distributing 

the winter items MERATH provided us with, but we still 

had about 50 electric heaters and 50 blankets that 

we happily gave away. On top of that, we were able to 

provide jackets, milk, and diapers for the children, as well 

as food packages. Because we seek to be peacemakers, 

we decided to involve the local authorities and to provide 

our assistance in collaboration with the municipality. 

We want to encourage them to build bridges between 

Lebanese and Syrians, at a time when tensions are on the 

rise. We do everything out of compassion and because we 

believe it is our calling as Christians. 
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Meet Imane* 

The increase in food prices is out of this world. But thanks 

to the voucher we received from the church, I was able to 

buy many things I couldn’t afford anymore. The church 

also gave us hygiene kits and helped us go through 

the winter. I try and help other families anytime I can by 

sharing what I receive, because I know what it is like to 

have nothing. Lately, there has been a lot of pressure from 

our Lebanese landlord because we cannot always afford 

rent. Sometimes he cuts off our water. He brought a lawyer 

once and wanted to evict us in front of my kids. Little by 

little, he became more understanding of our situation. He 

needs money because he was impacted by the crisis in 

Lebanon. His mother had cancer and he couldn’t afford her treatment or the burial fees when she passed away. It was 

heartbreaking. I introduced him to the church and they have been helping him. It makes us feel terrible that we cannot 

pay him the rent we owe him, but we just do not have any money right now. Overall, the church has been helping us 

with so many things since the start of the COVID-19 outbreak! If it wasn’t for them, I don’t know what would have 

happened to us. Thank God for their support and for everyone making this possible!”



The explosion broke all the glass of the 

church. It was simply dreadful. Despite it 

all, I am encouraged to see that it opened 

many doors for us as a church. We are now 

visiting families from various backgrounds, 

whom we never thought we would ever 

be able to. We believe the Church is not a 

building. There is a lot of poverty around us. 

We need to go out, visit the people in our 

community, get to really know them, and 

respond to their needs. We know that we 

are on the right track.

Mary, partner in Beirut



KINDLING
HOPE 



Because we work through partner churches 
and community-based organizations, the 
help the families receive is never limited to 
material assistance. It is also emotional and 
psychological support, as well as a reminder 

that God has not abandoned them. It restores 
in them a sense of hope as they witness the 
love in action and living hope that fills our 
local partners. 

27



28

R e f l e c t i n g  l i g h t  i n  t h e  d a r k n e s s

Because our field partners work in the context of 

relationship, their support is never limited to material 

assistance. It helps the families emotionally and 

psychologically to know that someone cares about them 

and will stand by their side and share their burdens. It is 

also a reminder that God has not abandoned them, that 

He sees them and the pain they are going through, and 

that He will take care of them. But most importantly, it 

restores in them a sense of hope as they witness the 

living hope motivating our local partners. 

At a time when our partner churches could easily grow 

discouraged, it is that hope in God that has sustained 

them through the crises and enabled them to continue 

to respond to the needs around them. A hope that does 

not waiver no matter the circumstances. A hope that 

stood out even more than usual as hopelessness was 

prevailing all around them. A hope that sparks interest 

and inspires. A hope that is contagious. 

Through their steady and holistic support, God’s light 

kept on shining brightly and drawing more and more 

people to Him. Despite the many challenges, we are 

convinced that no amount of darkness will ever be able 

to overcome God’s light. On the contrary, just as one 

can best see the stars when it is fully dark, we trust that 

God’s light will only shine brighter and brighter even if 

darkness continues to spread.



The relief ministry enhanced the image of 

the church. It helped us become a lighthouse 

in our area and strengthened our witness. In 

very dark circumstances, we pray and work 

to remain messengers of hope. Sometimes 

we feel that simply visiting the families 

is enough to give them some hope. Our 

presence by itself comforts them. We have 

no idea what tomorrow holds and chances 

are it will keep on getting worse and worse, 

but we always hope and pray for the 

best. We need to always keep on smiling. 

God is good. 
Father Nicolas, partner in Syria
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Meet Cheikha*

I always ask myself why the church was on my way 

and why they are helping me like this. I was walking in 

Beirut after the explosion, crying and thinking out loud. 

I was wrestling with God, I was worrying all the time. 

There was no life anymore. Roula and the church came 

and gave us life. They are such a blessing to us. Since 

I met them, they have been helping me with everything 

I needed, from the kitchen to the bathroom! They gave 

me food vouchers, winter items, hygiene items, and so 

much more. Roula even thought of my son with autism, 

stuck at home because of the lockdown, and she got 

him a tablet so that he isn’t too bored and doesn’t give me a hard time. Are there really people like this in the world? 

When I am around them, I feel the most wonderful peace, just knowing some people have such hope inside of them, 

and that they are willing to help strangers without anything in return. Their faith really inspires me and they became 

very dear to my heart. After seeing her, I feel like dancing from joy. I really love them.
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Meet Leila*

When armed forces entered our area in Syria and began 

raiding homes, burning places, arresting and killing 

people indiscriminately, we fled with one bag for our 

entire family. To this day, my daughter is mad at me for not 

taking her favorite toy. In Lebanon, we passed through a 

lot of hardships. The COVID pandemic made our situation 

worse as my husband could barely leave the house and 

make any money. If my husband doesn’t go to work one 

day, it is a day we spend without food. Thankfully, the 

church always stood by our side. They gave us blankets 

and mattresses, as well as milk, diapers, and food boxes. Sometimes, they even cooked meals for us. My two youngest 

children have also been enrolled in their learning center for three years. It has had a big impact on them. They speak 

English better than anyone else in the house and even their attitude changed for the better. 

Our situation remains difficult, and each month I have to choose between buying shoes and clothes to my kids or 

feeding them, between paying rent or paying off our debt. But now we know God is with us. Every time I feel like I am 

suffocating, I pray and tell God that I know He exists and will never abandon His children. 
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Educational and Social Development 
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